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Measure L — Project Updates

Projects Complete

e Exterior Lunch Tables

* Brooktree, Laneview, Majestic Way, Noble, Ruskin, Summerdale,
Piedmont, and Morrill

Projects in Progress

* Library Reception Desk

* Brooktree, Noble, Majestic Way, Summerdale, Vinci Park, and
Piedmont

* Security Camera Project — All Sites

e Shade Structures — Summerdale

Projects in Design

* Vinci Park - FIS Canopy

e Security Fencing — Noble



Measure L — Program Schedule
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Majestic Way Outdoor Eating Area with New Lunch Tables




Measure L — Program Schedule
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Noble Shade Structure with New Lunch Tables



Measure L — Program Schedule

Piedmont Shade Structure with New Lunch Tables



Measure L — Program Schedule

Task Name
Jun
BROOKTREE ELEMENTARY SCHOOL ‘

LIBRARY DESK
Pracurement
Award
Delivery
Installation
Closeout

LIBRARY DESK
Procurement
Award
Delivery
Installation
Closeout

LIBRARY DESK
Procurement
Award
Delivery
Installation
Closeout

SECURITY FENCING
Design
Bid
Award
Canstruction
Closeout

LIBRARY DESK
Procurement
Award
Delivery
Installation
Closeout

MAIJESTIC WAY ELEMENTARY SCHOOL

l SUMMERDALE ELEMENTARY SCHOOL |

| NOBLE ELEMENTARY SCHOOL
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Measure L — Program Schedule

?ask Name

Jul

Qtr 3, 2021
Aug

Sep

Qtr 4, 2021

Oct Nov |

Dec

Qtr 1, 2022

Jan Feb

Mar

Apr

Qtr 2, 2022
May

Jun

Jul

OUTDOOR LUNCH AREA
Design
DSA
Bid - Shade Structure
Award
Fabrication/Delivery
Construction
Closeout

LUNCH SHADE STRUCTURE - PAINTING
Bid
Award
Construction
Closeout

LIBRARY DESK
Procurement
Award
Delivery
Installation
Closeout

FIS CANOPY
Design
Bid
Award
Fabrication/Construction
Closeout

LIBRARY DESK
Procurement
Award
Delivery
Installation
Closeout

OQUTDOOR LUNCH AREA
|

e e H R S

VINCI PARK ELEMENTARY SCHOOL

LIBRARY DESK

PIEDMONT MIDDLE SCHOOL

LIBRARY DESK

FIS CANOPY




Measure L — Program Schedule

[Task Name
Jun Jul
SECURITY CAMERAS !

SECURITY CAMERAS - ELEMENTARY

Procurement
Award

Installation
Closeout

SECURITY CAMERAS - MIDDLE

Procurement
Award

Installation
Closeout
—

Qtr 3, 2021 Qtr 4, 2021 Qtr 1, 2022 Qtr 2, 2022
Aug | Sep Oct | Nov Dec Jan | Feb | Mar Apr | May | Jun Jul
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1
SECURITY CAMERAS - MIDDLE
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Measure U — Project Updates

Projects Complete

Shade Structures
 Cherrywood
* Laneview

Library Shelving
e  Morrill
* Sierramont

Kindergarten Playground Structure at Cherrywood

Irrigation Backflows Replacement Phase 1

Projects in Progress

Shade Structures - Painting
 Cherrywood
* Laneview

Kindergarten Playground Structure at Cherrywood - Fencing



Measure U — Project Updates

Projects in Progress (continued)

* Library Improvements
* Brooktree
* Noble
* Majestic Way
 Summerdale
* Vinci Park
* Piedmont
* Sierramont

Bids Received

e Library Improvement project
* Additional Electrical
* Data



Measure U — Project Updates

Bids Received (continued)

* Installation of irrigation backflow preventers
* Noble
* Northwood
* Majestic Way
 Summerdale

e Library Curriculum Storage
e Brooktree
* Majestic Way

Bidding/Procurement

e Exterior Door Numbers and Signage — Graphics



Measure U — Project Updates

Projects in Design

Piedmont Gym

Fire Alarm, Public Address, and Security Upgrade/Replacement
Morrill Exterior Door Replacement

Sierramont Tennis Courts

Morrill Concrete Sidewalk and Small Amphitheater Replacement

Concrete Sidewalk Replacement — All Sites (excluding Morrill)



Measure U — Project Updates
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Cherrywood — Kindergarten Play Structure




Measure U — Project Updates

Laneview Shade Structure




Measure U — Project Updates
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Exterior Door Numbers




Measure U — Program Schedule

ask Name Qtr 3, 2021 Qtr 4, 2021 Qtr 1, 2022 Qtr 2, 2022 Qtr 3, 2022
Jul | Aug | sep Oct | MNov | Dec Jan | Feb | Mar Aor | May | Jun Jul | Aug | Sep
BROOKTREE ELEMENTARY SCHOOL v !

LIBRARY IMPROVEMENTS ] LIBRARY IMPROVEMEN}rS
Design
Bid
Award
Construction [
Storage Shelving
Closeout

EXTERIOR DOOR NUMBERS 1 EXTERIOR DOOR NUMBERS

Design - Painting
Bid - Painting -1
Award - Painting

Construction - Painting
Closeout - Painting

Design - Sighage [——
Bid - Signage I
Award - Signage
Construction - Signage
Closeout - Signage

CHERRYWOOD ELEMENTARY SCHOOL

OUTDOOR LUNCH AREA - Painting
Bid
Award
Construction

1 OUTDOOR LUNCH AREA - Painting
I
1
1
1
i

Closeout
KINDERGARTEN PLAY STRUCTURE -FENCING
Construction _i
Closeout !
LANEWIEW ELEMENTARY SCHOOL

OUTDOOR LUNCH AREA - Painting
Bid

Award —
Construction iq‘
1
1
ik

I
I
I
Closeout !
L

!
1
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== KINDERGARTEN PLAY STRUCTURE -FENCING
1
l
l
1
1
1
1
1
L OUTDOOR LUNCH AREA - Painting
1
1
1
1
I




Measure U — Program Schedule

ask Name Qtr 3, 2021 Qtr 4, 2021 Qtr 1, 2022 Qtr 2, 2022 Qtr 3, 2022
Jul | Aug ‘| Sep Oct | MNov | Dec Jan | Feb | Mar Apr | May | Jun Jul | Aug | Sep
MAJESTIC WAY ELEMENTARY SCHOOL ! ‘ !

I
LIBRARY IMPROVEMENTS 1 LIBRARY IMPROVEMENTS

Design

Bid

Award
Construction
Storage Shelving
Closeout

1 EXTERIOR DOOR NUMBERS

EXTERIOR DOOR NUMBERS
Design - Painting
Bid - Painting -1
Award - Painting
Construction - Painting
Closeout - Painting

Design - Signage [

Bid - Signage -:’

Award - Signage |
Construction - Sighage 1}
Closeout - Sighage

1
|
|
?
v
‘. LIBRARY IMPROVEMENTS

LIBRARY IMPROVEMENTS
Design
Bid
Award
Construction =—
Storage Shelving

|
|
|
|
|
|
|
|
NOBLE ELEMENTARY SCHOOL :
| i
| i
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| i
| i
| i
| i
| i
| i
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1
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Closeout

SUMMERDALE ELEMENTARY SCHOOL v

1
LIBRARY IMPROVEMENTS p— | LIBRARY IMPROVEMENTS
Design i ‘
Bid ;
Award }

Construction
Closeout ‘
I




Measure U — Program Schedule

Task Name Qtr 3, 2021

Jul Aug

Qtr 4, 2021
Oct Nov Dec Jan

Qtr 1, 2022
Feb

Sep Mar

Qtr 2, 2022
May

Jun

Jul

Qtr 3, 2022
Aug

Sep

EXTERIOR DOOR NUMBERS
Design - Painting
Bid - Painting
Award - Painting
Construction - Painting
Closeout - Painting

Design - Sighage

Bid - Signage

Award - Sighage
Construction - Signage
Closeout - Sighage

VINCI PARK ELEMENTARY SCHOOL

LIBRARY IMPROVEMENTS
Design
Bid
Award
Construction

—
Closeout i

B

1 EXTERIOR DOOR NUMBERS
I

-

I
|
|
I
WIBRARY IMPROVEMENTS
|
|
|
|
|
I
I
I
|
|
|
|
|
|

MORRILL MIDDLE SCHOOL

I

LIBRARY IMPROVEMENTS i
Design !
Bid )
Award i
Construction :
Closeout ;

FIRE ALARM, PA, SECURITY PROJECT
Design
DSA
Bid
Award
Construction
Closeout

i
i
CURITY PROJECT,
I
1
1
I
I
I
1
1
1
1
I
l
i
i
|

__i'

1/ LIBRARY IMPROVEMENTS
I I




Measure U — Program Schedule

ITask Name Qtr 3, 2021 Qtr 4, 2021 Qtr 1, 2022 Qtr 2, 2022 Qtr 3, 2022
Jul Aug | Sep Oct | Nov | Dec Jan | Feb | Mar Aor | May | Jun Jul | Aug | sep
1 EXTERIOR

EXTERIOR DOOR REPLACEMENT/SMALL
AMPHITHEATER

Design
DSA
Bid
Award

Construction
Closeout

GYM PROJECT
Pre-Design h}
Design
DSA
Bid
Award

Construction
Closeout

Design

DSA

Bid

Award
Construction

Closeout

SIERRAMONTL MIDDLE SCHOOL

T
I
I
1
1
1
1
1
1
1
1
1
1
1
1
I
I
I
I
I
|
I
I
I
I
|
]
I
1
I
I
I
I
I
I
I
1
1
:
1
FIRE ALARM, PA, SECURITY PROJECT CURITY PROJECf:
1
1 i}
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Closeout

TENNIS COURT REBURISHMENT 1 TENNIS COURT REE

Design

Bid

Award
Construction
Closeout
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